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Living well with dementia – living better! 
Creating a regional strategy for the East Midlands
On Friday 2 October 2009, people from across the East Midlands and from all parts of local health, social care and community services came together to create a regional vision for living well with dementia.  
Building on discovery work begun in the summer with people with dementia and their carers, the summit inquired into what it means to live well with dementia and what it will mean to live even better; creating images and words for a compelling future – creating a live vision for the regional strategy.  Participants worked together, telling and listening to stories about living well – powerful and inspiring stories of times when people felt most valued, most connected and most supported.
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‘If you save for a rainy day, you need to recognise it when it comes’.
Heather was so relieved to have the diagnosis and know, for sure, what was happening to her.  Now she and her family could plan and start to live – enjoying the time they had together, travelling, enjoying themselves – doing things they might never have done – while they can.  Her husband took advantage of an option to leave work and together they are living their life to the full.  Creating great times and great memories for the future, and in the process impacting positively on Heather’s well-being and the progress of her dementia. 
From stories like this, we identified the essential elements of living well – the things that contribute to full lives – and we used these to create our visions for the future – how it will look when everyone is living as well as they possibly can, with the information, people and services that will support them to do this.
Over the next 6 months, these powerful images and words will inspire local practitioners, people with dementia and their carers as they come together in a series of locality workshops, to design and start creating local services based on what people with dementia and their carers value most in living well.
We are just people!

People with dementia and their carers tell us that they can live well when they: 
· Are met, treated and respected as individual people without labels

· Are accepted, listened to and involved in what happens to them

· Have an early diagnosis and active, smooth, quick follow-up

· Have appropriate medication and monitoring

· Know what is available to them when they need it through appropriate information

· Are supported to be independent, take risks and lead active lives

· Focus on what they can do, rather than on what they can’t.
· Can laugh together

People with dementia and their carers have been at the heart of our discovery in the East Midlands and will continue to lead us in creating the services and support systems for living well with dementia.  
This regional strategy begins with powerful visions for the future when people with dementia and their carers are living well.; visions to which people in the East Midlands are aspiring and starting to create.  The stories, pictures and quotes that follow describe what living well means and what people with dementia and their carers value most.
Dementia already affects many thousands of people across the region and the numbers are increasing – it could be you or me.  Lets make a future we want to be part of…we’re in it together.
Julie Barnes and Jillian Guild
4 October 2009 
Living well with dementia
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Simply the best…
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Breaking down barriers
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[image: image11]Flourishing services – strong support
What’s possible here and who cares?
We are inviting people with dementia, their carers and every practitioner who cares about dementia to join our local workshops where the services of the future will be discussed, commissioned and created.  Please come and help us to get this right for people with dementia, their carers and for all of us.

	Nottinghamshire and Nottingham City
	5th October, 26th October, 16th November, 11th January and 18th January

	Derbyshire
	 26th January and 11th February

	Derby City
	21st October, 11th November, 2nd December, 27th January, 3rd February

	Leicestershire, Leicester City and Rutland
	19th November, 10th December, 28th January, 4th February, 4th March

	Northamptonshire
	27th November, 15th January, 5th February, 12th February, 26th February

	Lincolnshire
	13th October, 3rd November, 24th November, 19th January, 26th January


Bookings are made through Susie Hayes on 0115 9714768.

Regional contacts:

	Jill on:

[image: image12]

Telephone: 07827 895908
Email: jill.guild@eastmidlands.nhs.uk
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Strategic Relationships & Programme Manager  
	Kay on:  [image: image13.jpg]




Telephone: 01623 812930.

Email: kay.morgan@eastmidlands.nhs.uk
PA / Finance Officer
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The strategy process – NHS Development Centre, East Midlands

People with dementia and carers at the heart of everything





Early diagnosis and swift follow-up





Supportive social and community services








Stimulating and caring residential care





Easy access to accurate and up-to-date information





Accessible medication and monitoring








Flexible, reliable and responsive care at home








Accessible respite care and support for carers








Active, respectful care in hospital and for end of life
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