What people say about working with Appreciative Inquiry 

Regional Dementia strategy in Nottingham  
2 October 2009

I would also like to say how impressed I was by Friday's event. It was one of the most positive and professional I've ever attended.
(NHS practitioner)
Just to say how much I enjoyed the Living Well with Dementia at East Midlands Conference Centre, thanks to all for allowing me to come.  Over the sessions and with each one being different I feel I have gained information and confidence. (Carer)
Warwickshire County Council – various applications

2006-7

Your facilitation was skilful and invisible. (Commissioner)
AI shaped the structure of the event/project and then disappeared.  The process was less important than the topic on which we were all focusing.  We were not aware of moving through the different stages – we were just working out what we wanted to do next. I am amazed at how far people moved during a single day and delighted at what we produced.  (Member of the planning team)
Safeguarding children in Newcastle

April 2007 

Enjoyed it; a positive dynamic approach. A change to focus on positives rather than poor practice and the culture of blame.  (Participant)
Probably the best training day I have attended to date. (Participant)
Lincolnshire County Council Transforming Adult Social Care

2006-8

A remarkable level of positive feedback following the events. Even those with a gold medal for cynicism now have a thirst and enthusiasm for change.  (Planning team)
Everyone really enjoyed the day, there was and is lots of energy and the positive feedback continues.  (Commissioner)
You woke me up – I realised that I love my job – thank you. (Practitioner)

People were doing lots and lots of talking and listening, valuing/respecting, growing together and being positive - seeing it in action on the day was really satisfying - a real wow. (Commissioner)
I know that Ian (DSS) was really happy with the work and what has come out of it.  A core group of people drawn from the Reference Groups will work with myself and other leaders for the Leadership, Culture and Workforce Development workstream to develop some concrete proposals to take to the Putting People First Board in May.   The changes that come about will be of particular benefit to the transformation and culture change programme.   Your help with supporting, fostering and nurturing that core group of people from the Reference Groups has made a big difference - their involvement has added so much value to the whole process - thank you.   
(Project lead/commissioner)
Social Care Institute for Excellence (SCIE)
Evaluating the Partnership Council 

2006-7

As the inquiry progressed, I became more certain that the methodology was very well suited to the task. Focussing on the positives and looking at what was already valued as well as where we wanted to be in the future proved incredibly helpful. A more traditional evaluative methodology may not have yielded such positive results. By focussing on the Council’s strengths the process of the evaluation boosted members and staff morale rather than sapping it. 

The AI was an active process so not only were issues, problems and a new direction identified but actually, during the evaluation, the Partners’ Council began to move forward. It was particularly helpful in achieving greater involvement and commitment at SCIE Director and Trustee level and in developing a detailed action plan.  We are making good progress in implementing this action plan and the Partners’ Council is changing and improving.

For us, the most important outcome from the inquiry was the way it allowed everyone involved in the Partners’ Council to recognise and value it, and focus on building on its strengths. The real difference the evaluation made is that we have moved from a situation where the Council was considered a bold experiment to the realisation that the Council is a unique initiative with enormous potential and wide application and something of which SCIE can be rightly proud. (Project Commissioner)
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